UNDERWATER POOL SERVICES

THE COMPLETE REPAIR & REFURBISHMENT SERVICE FOR YOUR POOL
NATIONAL COVERAGE

Conditions Surveys | CCTV Inspection
Swimming Pool Engineering Services | Cleaning
Re-Grouting | Tiling | Driling | Poolside Equipment




Overnight Underwater
Pool Repair Services

A Unique Pool Service

Using techniques and experience gained from the North Sea
commercial diving industries, UPS Underwater Pool Services is able to
solve the majority of pool repair problems by working underwater,
eliminating the need to drain the pool. This has major advantages over
conventional methods, and offers significant benefits to pool and leisure
centfre managers.

Dramatic Savings and Resource
Conservation

Cost savings in the order of 80% can be
expected compared with the full costs of
conventional working. This is especially
welcome today with competitive
fendering and continual water shorfages.

Work carried out in the pool by
conventional methods involves the cost
of draining, refiling and reheating the
pool and adding fresh chemicals.
Income is lost and customers
inconvenienced while the pool is closed.

UPS Underwater Pool Services’ solution
eliminates the need to close your pool
and incur extra costs and lost resources.
The cost of the work carried out is the
total cost.

Pool Remains Fully Operational

All UPS Underwater Pool Services' repair
and installation contracts are carried outf
overnight and our personnel ensure that
the pool is clean, safe and ready for
customer use at the start of the next day.
No disruption to customer, no loss of
water, and no loss of income.

25m POOL WITH DIVING PIT, LONDON LEISURE POOL, NORTH WEST
REPLACEMENT OF 5m2 TILING REPLACEMENT OF 2m2 TILING

CONVENTIONAL UNDERWATER

TOTAL 26,150 - TOTAL 3,995 TOTAL 16,880

LEISURE POOL, LINCOLNSHIRE LEISURE POOL, CITY OF CHESTER
INSTALL 5 TREAD POOL ENTRY STEPS REPLACEMENT OF 1m2 TILING

CONVENTIONAL UNDERWATER CONVENTIONAL UNDERWATER

TOTAL 15,590 I oL 2,185 TOTAL 18,770

Rotary drilling #8
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CONVENTIONAL UNDERWATER

REPAIR REPAIR 3,995 REPAIR REPAIR 1,830
DRAIN, RgICL)L 6,000 G DRAIN, REDF\CL)L, 8,000 G
REHEAT POOL N REHEAT POOL N

FIVE DAYS 14,950 SAVI o FIVE DAYS 5,200 SVl ()
INCOME LOSS 85 /o INCOME LOSS 89 /o
STAFF WAGES 4,550 STAFF WAGES 3,250

7 TorAL 1,830

INSTALLATION 400 REPAIR 2,185 REPAIR REPAIR 1,280
DRAIN, REFILL, 8,000 DRAIN, REFILL, 8,000

REHEAT POOL SAV‘NG REHEAT POOL sAV‘NG

FIVE DAYS 3,900 0, FIVE DAYS 6,500 O,

INCOME LOSS 86 (o] INCOME LOSS 3 (o]
STAFF WAGES 3,290 STAFF WAGES 3,900

P TOTAL 1,280

Comparison between
conventional and
underwater working
costs

In situations where it is appropriate 1o work
underwater, very significant savings can be
made. The costings shown below here are
actual examples taken from our records,
which itemise in detail the substantial
savings that can be achieved by using our
unique specialist underwater repair service.

Conventional Method

It is essential to take intfo consideration the
full costs which include:

* The actual cost of draining, refiling and
reheating the pool water, including the
high cost of chemicals and energy
involved.

* The loss of income whilst the pool is
closed.

* The public inconvenience and possible
loss of customers to your competitors.

» The cost of staff salaries and wages for
the duration of the closure.

UPS Underwater Method

By working underwater, the pool remains full
and totally operational throughout the
repair period. There is no subsequent loss of
water balance. The only cost incurred is that
for the work to be completed. Further details
can be obtained by requesting our cost
analysis information sheet.




Ii Planned, Preventive Maintenance
Service

A yearly underwater photographic
inspection/survey identifies defects
which may be occuring in their
early stages. This allows for
underwater repairs to be carried out
without loss of water or revenue, and
eliminates the unexpected closure
of the swimming pool. In addition to
this, budgets can be set for any
maijor repairs which are required in
the future.

This is fast becoming our most
popular service, as Managers are
under increasing pressure to

e pro-active.

é Survey and Inspection

Of all pool support systems
(including close circuit TV surveys to
establish condition of encased
pipework). Underwater surveys
complete with objective reports and
photographic evidence.

Temporary Sealing of Pool Tank

Enables plant room repairs and
refurbishment 1o be carried out
without the time and financial
penalties of draining the pool.

Underwater Pool Cleaning

Underwater removal of pool staining.

Regrouting

And replacement of defective or
missing expansion joints.

Replacement

Of loose and insecure, cracked
and broken tiles.

All Types of Underwater Drilling

Carried out including diamond
core and conventional rotary
drilling.

Installation

Of pool equipment. Supply and
fitting of high performance plastic
products and stainless steel
fixtures and fittings. Includes
handrails, steps, rope land
anchors and other grout-fast
fixings, inlet and outlet grill.




Professional Divers and Insurances

Working to very exacting standards underwater demands a high
level of disciplined teamwork, professionalism and equipment.
UPS Underwater Pool Services fulfils these rigorous requirements
admirably.

As well as being experienced tradesmen, all UPS Underwater Pool
Services underwater diving personnel are professional divers and
registered with the Heath and Safety Executive as required by law,
in order to carry out work underwater (reference: HSE 1981/
Amended 1997(DWR) Diving Operations and Regulations).

The company also carries all the relevant insurances needed for
working with both Local Authorities and the private sector. Where
required, all UPS Underwater Pool Services equipment and materials
conform to the relevant British Standard.

Underwater regrouting

Quality You Can Rely On

Increasingly, Pool and Leisure Centre
Managers are achieving BS5750 with
regard to quality of service. You can
be confident that UPS will consistently
deliver work fo such high standards,
and on completion of all underwater
projects will supply a photographic
report for your inspection and
approval.

Did You Know?

That it is a legal requirement to ensure
that all underwater repairs 1o your
pool and other water filled associated
areas, should be carried out only by
fully professional divers registered with
the Health and Safety Executive.
Failure to comply with HSE 1981/
Amended 1997 Diving Operations
and Regulations may result in fines in
excess of £10,000 being imposed.

UNDERWEATERIGHD RSt RVIGES

Safety

Safety is a top priority for UPS
Underwater Pool Services in all its
pool and poolside activities, most
especially for future clients who will
use your pool.

It is important that managers are
confident in the contractor’s
workmanship, professional procedures
and quality of products used,

fo achieve a durable, safe and
attractive finish. UPS Underwater Pool
Services professionalism and years

of experience ensure that your
confidence will not be misplaced.

For replacement or refurbishment
projects, UPS Underwater Pool Services
can supply a range of ultra-safe
poolside products, available in high
performance plastic and stainless
steel.

The range includes deck level
gratings, step assemblies, inlet diffusers
and bench seating.




What Clients had to say about UPS:

nderwater Core Drilling at Olympic Swimming Pool, Ponds Forge, Sheffield, England
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| was very pleased with the work
carried out, it was extremely well

done and we would like to commmend

them for the long hours, hard work

and the neatness. These men worked

very hard in order for the work to be
completed.”

Sue Nickson,
Duty Officer,
Caerphilly Leisure Centre

*When our staff arrive in the morning,

they are delighted to find that
everything has been tidied up, and
all repairs and replacements
complete and the pool is ready for
use by the public. We are extremely
pleased with the efficient and

effective work done by your company

and would have no hesitation in
recommending UPS to anyone else
requiring similar work to be done.”

Jan Walker, Community Education
Co-ordinator, Chard Recreational
Educational & Sports Trust Assoc.
Chard Somerset
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" would like to thank you and
your workforce together with
your subcontractor for their
efforts in addressing the various
problems which were
encountered and for the
unsocial hours worked to keep
the closure period to a
minimum”

G W Gray, Building Surveyor
for Head of Property Services,
Borough Council of
Wellingborough

" would like to express our
thanks to you and all your staff
who carried out the work on our
pool. Please extend my special
thanks to Taffy and Sean, who
were most helpful to both
myself and the rest of the staff
here. Their workmanship was
excellent, and on completion of
the work both the pool and the
poolside areas were thoroughly
cleaned with all the debris
taken away. We would not
hesitate to use UPS in the future.”

Pat Delaney, Pool Manager,
Royal Air Force, Glamorgan

*I've always found UPS diving
services to be very professional,
their risk assessments are always in
place and their documentation is
excellent. Their workmanship is also
of the highest quality and office
back-up very helpful.”

Mark Selizer,
Facilities Manager,
London Borough of Newham.

‘Just a note fo say the diving feam
did an excellent job. They were
very professional, helpful and
versatile in their approach. The
finished grouting was to a very high
standard but we still have a lot
more work to do. | will be talking to
our Technical Services Manager to
organise a new order to complete
the outstanding items. But can

| personally request we get the
same team back in the future.”

Mike Walls,
Pool Manager,
Center Parcs




Just some of the many clients who have
taken advantage of the services of UPS

Suffolk Coastal District Council
Wellingborough Borough Council

City of Newcastle upon Tyne

Wigan Metropolitan Borough Council
Stockport Metropolitan Borough Council
David Lloyd Leisure Plc

Somerset County Council

Catterick Garrison

Tamworth Borough Council

Oswestry Leisure Centre

Sandwell Metropolitan Borough Council
Bolton Metro

City of Wakefield Metropolitan District Council
Three Rivers District Council

Shenstone Special School

North Wales National Health Trust
Leighton Park

Center Parcs

Bradford Metropolitan Borough Council
Gloucestershire County Council

Booth Hall Hospital Hydrotherapy Department
Tonbridge and Malling District Council
Stoke school ventures/Balfour Beatty
Kirklees District Council

Contact

Clifford Crank

UPS Limited
16A Worsley Road North
Worsley

Manchester
M28 3GW

Phone: 0161 799 1222

Fax: 0161 702 9958

email:
c.crank@ups-swimming-pool-services.co.uk

EMERGENCY NUMBER
after office hours: 07912 879491

Additional services
available through
UPS Design and Tiling

(A Division of Underwater Pool Services Lid.)

Walls

Floors

Swimming Pools
Exterior Cladding

Specialists in swimming pool
refurbishment and
associated wet areas

Diamond Core Dirilling
Consultancy/Design
Plant Engineering
Poolside Equipment

UPS - An Established
Track Record

The substantial growth of UPS and its
reputation for quality work over the last

two decades has been achieved by
personal recommendation from our many
clients, who are satisfied with:

1. The comprehensive range of services
reducing the number of confractors
required.

2. The consistently high quality of our work,
whether working conventionally or
underwater.

3. The totally professional service they
received, from initial contact through to
the completion of contract. UPS prides itself
on providing a friendly, helpful and
effective service whatever your needs.




